
MINUTES OF THE MEETING OF 
THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 
APRIL 13, 2017 

 
The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, April 
13, 2017 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 
 
ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Dale Dalton, Carl M. Ellington, Richard Newton and Katrina (Tina) Ross  
Town Attorney: Kevin Bringewatt 
Town Manager: Brian L. Welch 
Planning Director: John Hoard 
Town Engineer: Steve Frey 
Finance Director: Naida Sergel 
Police Chief: Tim Ledford 
Fire Chief: David Leath 
Town Clerk: Michelle Wells  
 

CALL TO ORDER, INVOCATION AND PLEDGE 
 
Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 
constituted to carry on business. Following the invocation offered by Commissioner Newton, 
Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 
 

ORDER OF BUSINESS 
 
Addition, Deletion or Arrangement of Agenda Items:  Commissioner Ross asked to add 
Education to the agenda; there was no second of the motion.  The Mayor declared the agenda set 
as presented. 
 
Approve Minutes of the March 9, 2017 Regular Meeting: Upon the motion of Commissioner 
Ross, seconded by Commissioner Ellington, the Board unanimously approved the minutes of the 
March 9, 2017 Regular Meeting.   
 
Consent Agenda: (A) Accept February Treasurer’s Report and Financials; (B) Accept 2016 
Audit Reports; (C) Adopt Prequalification Resolution Regarding Construction Manager at 
Risk; (D) Accept Streets of Irongate Subdivision for Maintenance- Caliterra Drive, 
Veramonte Court and Curico Lane; (E) Accept March Tax Collector’s Report; and, (F) 
Accept Proposed Athletic Park Land and Water Conservation Fund Grant Acceptance and 
Compliance Certification:  Commissioner Ross asked for all of the items to be pulled for 
discussion. 
 
(A) Accept February Treasurer’s Report and Financials:  Commissioner Ross asked how much 
revenue had been paid to the Town to use the tennis courts.  Manager Welch said he didn’t have 



an exact figure but all tennis reservations were listed under 10-1000-3838.  She asked where the 
revenue for Mint Hill Madness was shown.  Manager Welch said that was totally separate.    
  
(B) Accept 2016 Audit Reports: Commissioner Ross asked where information about Mint Hill 
Events could be found in the Audit; they were together, blended into one document.  Manager 
Welch said they were a component unit of the Town.  Commissioner Ross asked where they were 
included.  Mrs. Ann Craven, Rowell, Craven and Short, stated Mint Hill Events had to be blended 
together in the Town Audit because Mint Hill controls Mint Hill Events.  Commissioner Ross 
asked how she could determine what actually belonged to Mint Hill Events.  Mrs. Craven said 
someone could not determine the information just from Audit document.  The information would 
need to be requested from Mint Hill Events.  Mrs. Craven stated Mrs. Sheryl Smith, Executive 
Assistant to Manager Welch, had the QuickBooks that accounted for Mint Hill Events.  
Commissioner Ross asked Mrs. Sergel and Mrs. Craven why the Board had not seen them.  Mrs. 
Naida Sergel, Finance Director, stated she had not seen them as they were maintained by Mrs. 
Smith.  The books were blended before the Audit.  Commissioner Ross asked about requesting 
information from Mint Hill Events about open meetings laws (meeting notices and minutes).  
Mayor Biggers asked if Commissioner Ross had requested the accounting information from Mint 
Hill Events.  Commissioner Ross stated she had requested them once before but she did not think 
she was given a full report.  Commissioner Ross said the notices and minutes should be public. 
Attorney Bringewatt stated the UNC School of Government articles led him to believe, based on 
the level of control, that it would be unclear as to the need for public notices and open meetings.  
He stated there were two entities and two main questions were being raised: the accounting portion 
and open meetings portion.  Commissioner Ross said she had contacted Kim Hibbard at the North 
Carolina League of Municipalities about the blending.  She stated Ms. Hibbard suggested erring 
on the side of openness with the financial information and the minutes.   Mayor Biggers stated no 
one had been denied access to the minutes or financials of Mint Hill Events; the information would 
be given to anyone who requested them.   Manager Welch said no minutes were kept per se; the 
meetings were merely to plan Mint Hill Madness.  Manager Welch stated he would be happy to 
have the information printed.  Mayor Biggers asked Attorney Bringewatt for more guidance 
around the Mint Hill Events meetings.  Attorney Bringewatt said he would do further research.  
Commissioner Ross asked about page 56 of the Audit, under Culture and Recreation.  Specifically, 
she asked about the community events totally $55,180; was that Mint Hill Madness?  Mrs. Craven 
stated that amount may be part of Mint Hill Madness but may not be all of it.  Mrs. Craven said 
she would supply copies of the Mint Hill Events financial statements to Commissioner Ross. 
   
(C) Adopt Prequalification Resolution Regarding Construction Manager at Risk: Commissioner 
Ross asked if this project, like the Town Hall and Police Department, would solicit local 
contractors and minority bidders.  Manager Welch said that part was to come but this was a new 
resolution was required by the State.   
 
(D) Accept Streets of Irongate Subdivision for Maintenance- Caliterra Drive, Veramonte Court 
and Curico Lane: Commissioner Ross asked to excuse herself from the vote since her daughter 
lived on Caliterra Drive.  Mayor Biggers said since Commissioner Ross had no financial gain in 
casting a vote that legally she must vote.  Commissioner Ross said it was her understanding that 
the homeowners would have had to cover the costs if the Town had not placed the item on the 



agenda.  Attorney Bringewatt said he was in favor of disclosure but it was her responsibility to 
vote and if she abstained it would be counted as a yes vote.   
 
(E) Accept March Tax Collector’s Report: No questions were raised about this item. 
 
(F) Accept Proposed Athletic Park Land and Water Conservation Fund Grant Acceptance and 
Compliance Certification: Commissioner Ross asked if there were any additional requirements 
related to charging fees.  Manager Welch said there were no additional requirements. 
 
Upon the motion of Commissioner Ross, seconded by Commissioner Newton, the Board 
unanimously approved items (A), (B), (C), (D), (E) and (F) of the Consent Agenda.  (Copy filed 
with minutes of record.) 
 
Presentation by Chief Tim Ledford to Honor the Life Saving Award Recipients and the Mint 
Hill Police Officer of the Year:  Chief Ledford stated Officers Pomarico and Lang along with 
Corporal Neal had been dispatched to the cardiac arrest of the 61 year old male on January 25, 
2017.  The officers took over chest compressions, from a family guest, while setting up the 
Automated External Defibrillators (AED).  Two AED shocks were administered to the patient 
before the Mint Hill Medic 212 transported to the patient to the hospital with a pulse.  Chief 
Ledford thanked the officers involved along with the personnel from Mint Hill Fire for their quick 
actions and response. 
 
Chief Ledford stated Officers Pomarico and Kelly along with Sergeant Mahmutovic had been 
dispatched to a cardiac arrest of the 65 year old male on December 2, 2016.  When the officers 
arrived they found the patient unresponsive and not breathing.  Officers began chest compressions 
while setting up the AED.  The AED shock was administered to the patient and Mint Hill Fire and 
Medic arrived at the scene to transport the patient to the hospital.  Chief Ledford thanked the 
officers involved along with the personnel from Mint Hill Fire for their quick actions and response. 
 
Chief Ledford said Officer Stephen Lang had been selected by his peers to receive Mint Hill 
Officer of the Year.  Mr. Lang was born in 1987 to Mark and Susan Lang.  Upon completion of 
high school, Mr. Lang joined the US Navy.  He graduated from boot camp in February 2007 and 
Master at Arms school in April of 2007.  He was deployed twice to the Middle East and ended his 
deployments in November of 2010 and joined the Navy Reserves.  He decided to utilize his 
Military Police training by enrolling in Basic Law Enforcement Training and graduating in May 
of 2011 from Gaston Community College.  He worked with Stanley Police Department and was a 
member of the Gaston SWAT team.  Officer Lang joined the Mint Hill Police Department in 
February of 2015.  He was selected as one of the two K9 handlers with the MHPD, something he 
had always wanted to achieve.  Officer Lang was a vital asset to his colleagues as well as the 
citizens of Mint Hill.  Officer Lang married Macey and they have two children Bradley and 
Hayden. 
 
Officer Lang said Mint Hill was a great Town and he appreciated the award.   
 



Mayor Biggers thanked him for his service to our country.  Mayor Biggers thanked the officers for 
their service to the community.  He thanked their spouses and families, too.  He said the Town was 
very proud of the Mint Hill Police and Fire Departments.   
 
Chief Leath said there were approximately 20 cardiac arrest in 2016 and of those 50% had their 
pulses restored.  Of the surviving patients, 50% would leave the hospital with no neurological 
issues.  Mecklenburg County ranks among the highest in the United States; Seattle had the highest 
success rate.  Last year, Mint Hill had edged out Mecklenburg County in survivors.  Mint Hill 
would rank 1st or 2nd in the United States because of the work of the police officers and firefighters 
and paramedics.   
 
Public Hearing on #ZC17-2, Filed by Gayle Smith, Requesting R (CD), Residential 
Conditional District Zoning to Permit a Bed and Breakfast on Property Located at 10450 
Brief Rd, Tax Parcel Numbers 197-131-01, 197-271-09 and 197-271-16 (189 Acres):  The 
memo provided in the packet stated the following: 

The applicant is requesting conditional zoning approval to allow a Bed and Breakfast on the 
subject property, which is actually three (3) separate tracts as shown in the attached maps. 
7.2.10 
Supplementary Use Regulations for Bed and Breakfasts/Inns. 
A. Bed and breakfast establishments must meet all of the dimensional requirements in 
Section 6.1.1 
(Dimensional Requirements) for the district in which they are located and have the required 
road frontage on an arterial street i.e., (major and minor thoroughfares) or a secondary 
street. 
B. The principal use of the structure is the single-family dwelling and the bed and breakfast 
is a secondary function within the principal house structure. No separate exterior doorways 
for individual guest rooms shall be permitted unless the separate doorway was part of the 
architecture of the house prior to the establishment of the bed and breakfast. 
C. Bed and breakfast establishments in any permitted district shall be the principal residence 
of the owner/manager of the establishment. Exterior alterations required by North Carolina 
Building Code, such as fire escapes, handicap ramps, doorways, etc., shall be in keeping 
with the exterior architectural character of the structure. Guest rooms will be located within 
the principal house structure and limited to one existing accessory structure without cooking 
facilities to be used as a guest room in residential districts. Additions to increase the number 
of available guestrooms may only be made to the principal house structure and must conform 
to Mint Hill setbacks. 
D. Bed and breakfast establishments may provide food service to guests lodging in the 
facility or during special events held on site. Individual guest rooms shall not be equipped 
with cooking facilities. 
E. Guests are limited to a length of stay no more than seven (7) consecutive days. The 
manager of any bed and breakfast establishment shall keep a current guest register including 
names, permanent addresses, dates of occupancy and motor vehicle license number of all 
guests. 
F. Screening and street trees shall be provided as required in Section 6.4.2 (Screening and 
Landscaping) of this Ordinance. Off-street parking and loading facilities shall provide 



landscaping and screening as per Article 6, Section 6.3 (Off-Street Parking and Loading) of 
this Ordinance. 
G. Driveway widths shall be in compliance with Section 6.2.2 of this Ordinance 
H. Off-street parking and loading shall comply with all applicable requirements in Article 
6, Section 6.3 (Off- Street Parking and Loading) of this Ordinance. The paving requirements 
may be waived in the R (Residential) District, in order to keep the residential character of 
the area. 
I. Events shall be allowed if sufficient off-street or satellite parking is provided and 
documented. These special events must be held between the hours of 9:00 a.m. and 11:00 
p.m. 
J. Bed and breakfasts. Bed and breakfasts are limited to eight (8) guest rooms. 
Conditional District decisions shall be made in consideration of identified relevant adopted 
land use plan. Conditional District rezoning is a legislative procedure under which the Board 
of Commissioners has the authority to increase, tighten, add, vary, modify or waive specific 
conditions or standards. In approving a petition for the rezoning of property to a 
Conditional District the Board of Commissioners may request reasonable and appropriate 
conditions. 

 
Ms. Gayle Smith was unable to attend so Mr. Dane Rabb spoke on behalf of the applicant.  Mr. 
Rabb stated they planned to comply with the conditions of the ordinance. 
 
Mr. David James, 10710 Brief Road, said he was an adjacent property owner, with no vested 
interest, and thought it would be an asset to Mint Hill.   
 
Mr. Rabb stated the property was located a quarter mile off Brief Road and was supported by all 
of the neighbors.  The home was approximately 11,000 square feet with five bedrooms that would 
host eight to ten guest. 
 
Hearing no further questions, Mayor Biggers closed the Public Hearing on #ZC17-2. 
 
Public Hearing on #ZC17-3, Filed by Keith Paris, Requesting a Text Amendment to Allow 
the Operation of Golf Carts on Certain Town Streets: The memo provided in the packet stated 
the following: 

The text amendment proposal would authorize golf cart use on public streets with a 
maximum speed limit of 25 miles per hour. Refer to Sec. 28-69. - Special speed restrictions 
for the current list of public streets in Town where the speed limit is 25 miles per hour or 
less. 
N.C. Statute 
"§ 160A-300.6. Regulation of golf carts on streets, roads, and highways. (a) Notwithstanding 
the provisions of G.S. 20-50 and G.S. 20-54, a city may, by ordinance, regulate the operation 
of golf carts, as defined in G.S. 20-4.01(12a), on any public street, road, or highway where 
the speed limit is 35 miles per hour or less within its municipal limits or on any property 
owned or leased by the city. (b) By ordinance, a city may require the registration of golf 
carts, charge a fee for the registration, specify who is authorized to operate golf carts, and 
specify the required equipment, load limits, and the hours and methods of operation of golf 



carts. No person less than 16 years of age may operate a golf cart on a public street, road, 
or highway." 
 

Mr. Paris stated Cheval had received golf cart requests for five or six years; other small towns had 
adopted a golf cart ordinances.  He had met with Police, Fire and Town Hall Staff to review the 
proposed ordinance that would apply to all roads with a speed limit of 25 mph or less.   
 
A gentleman from the Traditions at Lawyers Glen stated he had a licensed golf cart that had a title, 
tag, insurance, horn, lights, seatbelts and was street approved because it was manufactured as a 
street car.  He just wanted to clear up the misunderstanding of a licensed golf cart and what the 
proposed ordinance would allow.   
 
Hearing no further questions, Mayor Biggers closed the Public Hearing on #ZC17-3. 

 
Public Comments**: None 
 
Other Business/Council Matters:  Commissioner Dalton stated utility work had begun at 
Idlewild Road and Highway 51.  He attended the Marketplace, the Masonic Lodge Fish Fry, 
Opening Day at MHAA, Town Hall Day and the Cruise-In.  He planned on attending the Cross 
Walk (April 14th) with the area churches.  He reminded everyone of the Rodeo (April 21st-22nd) 
and the Lion’s 5K (April 22nd).  He asked the Town to look into a splash pad for the younger 
children at the park.  Manager Welch said he would get quotes. 
 
Commissioner Ross asked about the recycling proposal from the last meeting.  Manager Welch 
said he was getting quotes for bins/dumpsters for the recycling bins at the park.  She asked about 
the tennis court reservations for the adult tennis lessons; what rates did they pay?  They paid the 
out of town rate; Manager Welch said he would have to get the final numbers from Ms. Everhart.  
She was concerned about someone profiting from paid lessons at Town parks.  Manager Welch 
said he would check into it further.  She attended the ASC Board meeting, the ASC 
Program/Service Meeting, and the elected officials meeting in Pineville where she met the in-
coming Charlotte-Mecklenburg School Superintendent.  She alerted everyone to the Relay for Life 
event to be held on May 19th at Independence High School; they would hold a survivors brunch 
on May 6th at Blair Road United Methodist Church.  She attended a Community Health Alliance 
meeting at Novant and Town Hall Day (she passed out handouts from Town Hall Day).  The Fire 
Department had 1934 training hours for 2017.  In March there were 235 EMS calls for service, 
126 Fire calls for service for a total of 361.  The year-to-date total calls for service were 1,159.  
She stated seven piers were to be installed at the costs of $13,500 for the new addition so the 
project had been delayed slightly.  The Mayor and she had met with two developers and a 
compromise was reached for proposed plans in Mint Hill.  The Mint Hill Chamber of Commerce 
Directory had been successful and they had seen an increase in membership.  She stated Jeff Tarte 
would be at Jimmie’s on April 14th to speak about legislation.  She was very disappointed that 
education was not added to the agenda; House Bill 514 was introduced to the General Assembly 
without discussion by the Mint Hill Board of Commissioners.   
 
Mayor Biggers stated there was no second for the motion because there was not enough 
background information, at this time, as to what Commissioner Ross wanted to speak about.  



Commissioner Ross said she had emailed the Board twice to ask that it be discussed and another 
Commissioner asked if it would need to be discussed in Closed Session.    Mayor Biggers said the 
email did not specifically state concerns over the education bill introduced by Representative 
Brawley.  Commissioner Ross said she had attached the Bill to the email.  Mayor Biggers stated 
Representative Brawley had proposed a House Bill 514 to allow the Towns of Mint Hill and 
Matthews to form their own Charter Schools and priority seating would go to the Town residents.  
It did not commit the Towns to anything therefore it would be a premature conversation.   
 
Commissioner Ellington stated he was getting over pneumonia but attended the Planning Board 
meeting.   
 
Commissioner Newton attended Town Hall Day and heard discussions about roundabouts.  
Secretary Trodden said he would expedite the ones in Mint Hill and asked his aide to help the 
Town.  Manager Welch said the roundabouts were a done deal, as far as he knew.  Commissioner 
Newton attended the Marketplace, MHHA Opening Day and the Park and Recreation Committee 
meeting was cancelled. 
 
Manager Welch stated he was willing to move forward with the recycling program, if doing so 
would please the Board.  Mayor Biggers stated the Board would like to see the aesthetics.  Manager 
Welch said they would be blue cans placed beside the gray cans then dumped in a recycling 
dumpster to be collected by RCS.  The Board agreed by consensus.  Brighton Park roads would be 
repaired and finished next week dependent on weather.   
 
Mayor Biggers was impressed with the Police Department Life Saving Awards.  He stated the fire 
department and police department had given great comfort to his mother. 
 
Closed Session for a Real Estate Matter and to Approve Minutes from March 9, 2017:  Upon 
the motion of Commissioner Ross, seconded by Commissioner Newton, the Board unanimously 
agreed to move into Closed Session.  Mayor Biggers said no announcement was expected.   
 
The Board returned from Closed Session. 
 
Adjournment:  Upon the motion of Commissioner Ross, seconded by Commissioner Dalton, the 
Board unanimously agreed the meeting be adjourned. Mayor Biggers adjourned the meeting at 
8:09 p.m. 
   
 
      
Michelle Wells, CMC, Town Clerk 


